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Interview with an Entrepreneur: Proper Foods
Executive Summary
The entrepreneur that I interviewed was Dana and Howard Bloom cofounders of Proper Foods. The company headquarters are located in San Francisco, California (Proper Food.com). Prior to the interview, I was adequately prepared for the interview having read the assignment guidelines and having researched what the company does and the company clients. From the interview I was able to gather quite important information about the business and as entrepreneurs. Proper Food is a grab-and-go food company whose goals are to change the way people eat on the go by eliminating the dilemma between eating well and eating fast. The company values provide guidance to the company regarding how to source for ingredients and the way to care for customers and the community as a whole. The most notable challenge the business has faced since its founding was when the major inspiration for the company philosophy, Michael Bloom, Howard’s father died in 2009. Being a major inspiration for Proper Foods, his death was a big blow to the company. However, regardless of this challenge, Proper Foods has attained many successes that have changed people’s lives through provision of high-quality grab-and-go foods. The company has also donated thousands of unsold meals to feed the hungry thus making a change in the communities it operates. From the interview with the proper Foods Co-founders, the advice to young people struggling to yet find their purpose in life is that rather than rushing into doing something it is important to figure out exactly what makes you thrive then align your career goals with your life purpose. Only then will things become easier as they fall into place. 
Summary of the Business
Proper Foods is a private fast-food restaurant tailored to serve the grab-and-go customers. The company was founded in 2013 by Dana and Howard Bloom and the headquarters are located in San Francisco, California, United States (Proper Food.com). The idea to create Proper Foods was driven by a desire to fill a need. According to the Blooms, when working in downtown San Francisco they would always find themselves trapped in long waiting queues to be served and also, they would either get food that was unsatisfying and unhealthy (Fox, 2019). Driven by the need to create food that was healthy and high quality as well as food that was more accessible and time saving, Proper Foods was born. Proper Foods operates in the Fast- casual food restaurant industry. currently the company has 12 locations in San Francisco and New York City (Proper Food.com). Proper Foods serves variety of products in its menu including sandwiches and salads, desserts, soups, wraps, drinks and wines and home-made granola (Proper Food.com). According to Dana Bloom, to maintain the high quality of the food offerings, all the food items are prepared each morning from scratch and the food items consist only of locally sourced ingredients. Proper Foods is at the growth stage of the product life cycle (Proper Food.com; Fox, 2019). 
Ownership and structure
Proper Foods is a privately held limited lability company wholly opened by Dana and Howard Bloom as the co-founders (Fox, 2019). The most notable team members are Dana Bloom, co-founder and CEO, Howard Bloom, also a co-founder and CEO and the Executive Chef Juan Muñoz (Proper Food.com). Muñoz has extensive culinary experience having worked as a Chef in prior hotel and restaurant including some reputable kitchens (Proper Food.com). 
Major Components and Goals of the Business
Dana and Howard Bloom identified a problem in the fast-food market in San Francisco and took the opportunity to come up with a solution for the same through establishment of Proper Foods. With people becoming busier everyday and demanding for quality food, fast, Proper Foods offers a solution to consumers who are in need of convenience and saving time rather than standing in a line for too long waiting to be served something that is unhealthy or unsatisfying (Flaherty, 2018). The goals of Proper Foods are to solve the dilemma between eating well and eating fast, providing high-quality grab-and-go food and meet the demand for convenience and saving time. The company business model follows the concept of grab-and-go where all food is prepared from scratch every morning using fresh locally sourced ingredients then sold conveniently in the company stores (Proper Food.com). 
The target market for Proper Foods includes urban professionals and students residing in San Francisco and neighbourhoods who desire high quality food that is easily accessible and offers convenience. Members of the market segment eat out frequently and the segment is largely made up of business professionals, students and tourists in the targeted areas (Flaherty, 2018).
Proper Foods faces competition from other fast-food restaurants that offer similar food menu and business model concept. The main competitors include; Bereket Doner, Chester’s, Smitty’s and Krispy, crunchy Chicken. Proper Foods maintains a competitive edge in several areas including, 1) the business model concept that is different from other fast-food restaurants and cafes in that Proper Foods concept is chef driven.2) the menu development is well thought out and adventurous in terms of the cooking methods and ingredients used by Chef Munoz (Proper Food.com).3) Proper Foods cares about its employees, customers, ingredients and the community at large as it aims to meet its mission of changing the way people eat on the go. 
Business issues and Successes
Proper Foods has transformed lives of many people through its offerings. Besides offering high quality food with increased convenience to its customers, Proper Foods has also donated thousands of left-over meals to feeds the homeless (Proper Food.com). The company is surely changing the lives of its customers, employees and the community. The company has presence in 12 locations between San Francisco and New York City which gives it a large customer base (Proper Food.com). Proper Foods is also enjoying success in meeting the changing demands of consumers as they have become more food savvy and demanding high quality non-GMO and organic foods (Flaherty, 2018). Proper Foods is successful in providing convenience and high-quality food. 
While the company has enjoyed and continues to enjoy numerous success, it has also faced some challenges. The company faces tough competition from its close rivals who offer similar menu offerings as well as business model concept. Competition is also experienced from companies that offer substitute foods and home-made foods with convenience (Fox, 2019). Proper Foods also suffered when Howard’s Father died in 2009. He was the major inspiration for the company philosophy as he championed for high quality, fresh organic and locally sourced foods ingredients (Proper Food.com).
Conclusion
Throughout the interview I gathered a lot of information regarding what it takes to be an entrepreneur including the risks also involved in entrepreneurship. Both the Blooms were quite helpful in explaining the phases of starting up a business from the initial stage of idea conception to executing the idea and running the business successfully. What I gathered is that starting up a company requires a lot of effort and commitment and one needs to have a proper business plan to help as a guide through the business journey. One needs to have knowledge relevant to whatever start-up one wishes to venture in and be ready to bear the potential risks. Also, what I learned and wish for every student to know is that before venturing into entrepreneurship or going to work with already established companies is to firstly identify your purpose then aligning your career to that life purpose. Once this is done then things will begin to fall into place. 
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